
 

THE ACCELERATOR  FOR  STRATEGIC AGILITY™ 
 
 
 
 

Building Sustainable Strategic Capacity 
 
Your key individual contributors are extremely valuable resources…and often they are in critical 
short supply.  The Accelerator™ cost effectively builds strtaegic capacity—learners gain exposure, 
interaction, experience, and insight that would likely take years for them to obtain otherwise.   
 
The Accelerator is designed to help your organization leverage training investments you’ve made 
over the years in: 

 Problem-Solving Capabilities 
 Self-Management Applications 
 Strategic Skills Development 

 
The High-Potential Learning Portal™ provides an overview of the scope of this program and its 
learning modules.  For the learner, the power of the Accelerator is through experiencing the 
interrelationship of these modules.   
 

THE HIGH-POTENTIAL LEARNING PORTAL™ 
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Contributor Competencies are the 
universal common denominator of 
success.  Competencies are applied 
throughout the Accelerator helping 
learner know where they are skilled, 
where they might derail, and 
importantly, how to develop.   

 
 
 

 The development of a performance 
culture is the keystone of The 
Accelerator.  Learners experience 
ways to move beyond internal 
“silos”—they confront complex 
issues including succession, ethical 
decisions, and M&A due diligence. 
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The key word in the “New Economy” 
is innovation.  Use of strategic 
thinking tools drive the interaction of 
the learners and invite them to expand 
their creativity.  Learners practice, 
experience, and gain strategic agility 
in a safe environment.   
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Enhanced self-knowledge is the 
foundation of high-potential learning.  
Learners connect their psychological 
type to Leadership, Strategy, and 
challenges that mirror real-life and 
actions.   

Effective Strategic Management 
enables Strategic Planning to be 
implemented. Within the Accelerator, 
learners will understand and apply the 
four stages:  Scanning, Strategy 
Formulation, Implementation, and 
Measurement. 
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IT ALL COMES TOGETHER 

The Accelerator is based on many years of research and application with thousands of executives in 
different types of organizations.  While expansive in scope, the learning modules all come together 
through the use a series of graphic management and strategic models.   

 
 
 
 
 

 
 

 
 

Feedback shows that the models are a major value-added component.  Each is designed to display 
complex branches of learning “at a glance.”  Learners also go deeper into the learning modules—
they use subsets of models on varied disciplines including: 
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Financial Management 

Marketing 
Human Resources 

Operations  
Information Technology 

 

Leadership Succession 
Due Diligence 

Ethics 
 

ONGOING COMPETENCY DEVELOPMENT 
 

 
 
 
 
 
 
 

All learners receive Lominger’s FYI For Your Improvement™  for ongoing development.  FYI can be 
used to help establish your critical competencies or enhance the development of the competencies 
already used  by your organization.  These competencies can also be integrated with other powerful 
tools, such as 360o feedback, to meet substantive development objectives.   
 

CUSTOMIZATION & LICENSING 

The Accelerator can be further customized to meet your learning objectives.  It can be run as a two-  
or three-day program for 12 to 30 participants.  If desired, other learning initiatives you have 
underway can be integrated into the Accelerator.  Licensing arrangements are available. 
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